ADAMS COUNTY

PUBLIC HEARING AGENDA ITEM

DATE OF PUBLIC HEARING: August 16, 2021

SUBJECT Electronic Health Record System

FROM: Noel Bernal, County Manager
Alisha Reis, Deputy County Manager
Nancy Duncan, Budget & Finance Director
Jennifer Tierney Hammer, Procurement & Contracts Manager

AGENCY/DEPARTMENT: Adams County Health Department

HEARD AT STUDY SESSION ON: N/A

AUTHORIZATION TO MOVE FORWARD: [ ] YES [JNO

RECOMMENDED ACTION: That the Board of County Commissioners approves an Agreement with
Patagonia Health Inc., for an Electronic Health Record System.

BACKGROUND:

In October 2021, the Adams County Board of Commissioners made the decision to create a new health
department focusing on the specific needs of the nearly 520,000 residents and businesses in Adams
County. The County is currently working to have a local health department in place and operational by
January 1, 2023. It is imperative that the new Health Department have an Electronic Health Record
System (EHR). The EHR software will provide digital health records, practice management, billing, and
reporting functionality that will support Adams County Health Department’s (ACHD) key services in the
areas of infectious disease, family health planning, sexually transmitted infection treatment, and public
immunizations. The system will assist the Adams County Health Department in tracking patient records,
diagnoses, lab tests, and treatment plans

A formal Request for Proposal was issued through Bidnet to two Vendors that held approved cooperative
Agreements. Proposals were opened on July 13, 2022. One proposal was received. The proposal was

evaluated on the following criteria:

e Functionality
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e Technical
e Approach
e Proposer Experience

After a thorough evaluation it was deemed Patagonia Health inc., met the requirements of the Scope of
Work and provided an Electronic Health Record System within market value. The recommendation is to
approve a three-year Agreement with two one-year extensions with Patagonia Health Inc., in the not to
exceed amount of $330,784.99. The Agreement will break down as follows:

Year 1- $190,377.50

Year 2- $68,827.20
Year 3- $71,580.29

GENCIES, DEPARTMENTS OR OTHER OFFICES INVOLVED:

Adams County Health Department

ATTACHED DOCUMENTS:
Resolution
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FISCAL IMPACT:

Please check if there is no fiscal impact [_]. If there is fiscal impact, please fully complete the

section below.

Fund: 1

Cost Center: 4016

Object Subledger Amount
Account
Current Budgeted Revenue:
Additional Revenue not included in Current Budget:
Total Revenues:
Object Subledger Amount
Account
Current Budgeted Operating Expenditure: n/a n/a $1,000,000
Add'l Operating Expenditure not included in Current Budget: $0 $0 $0
Current Budgeted Capital Expenditure: $0 $0 $0
Add'l Capital Expenditure not included in Current Budget: $0 $0 $0
Total Expenditures: $1,000,000

New FTEs requested: [ ]YES X] NO

Future Amendment Needed: [ ]YES ] NO

Additional Note:
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