BOARD OF COUNTY COMMISSIONERS FOR
ADAMS COUNTY, STATE OF COLORADO

RESOLUTION ADOPTING INTERIM ORGANIZATIONAL STRUCTURE FOR COUNTY
ADMINISTRATION AND DEPARTMENTS UNDER MANAGEMENT OF THE COUNTY
MANAGER

WHEREAS, as the mission of Adams County is to serve the Adams County community with
integrity and innovation; and,

WHEREAS, in furtherance of this mission, county administration and the departments under the
County Manager’s oversight must operate within a governmental structure that is sensible and
efficient, and which contains built in checks and oversights to critical county operational
functions; and,

WHEREAS, in response to changes in personnel, the County Manager has performed a
comprehensive review of the County’s existing organizational framework in order to evaluate
and assess how the County can best structure its departments and functions to deliver the most
efficient and effective services, both internally and externally; and,

WHEREAS, the County Manager underwent the organizational review process in teamwork with
the executive management team members; and,

WHEREAS, the County Manager is recommending an interim organizational structure to the
County’s existing organizational framework that creates a more strategic and efficient county
structure that includes oversight for the operations and administrative service functions of the
County.

NOW,THEREFORE, BE IT RESOLVED by the Board of County Commissioners, County of
Adams, State of Colorado, that the attached Interim Organizational Structure for County
Administration and Departments under the County Manager’s management oversight, as
presented and recommended by the County Manager, is hereby adopted and approved.



