
 

 

BOARD OF COUNTY COMMISSIONERS FOR  

ADAMS COUNTY, STATE OF COLORADO 

 

RESOLUTION ADOPTING REVISED ORGANIZATIONAL STRUCTURE FOR COUNTY 

DEPARTMENTS UNDER MANAGEMENT OF THE COUNTY MANAGER 

 

 

WHEREAS, as the mission of Adams County is to serve the Adams County community with 

integrity and innovation; and, 

 

WHEREAS, in furtherance of this mission, county administration and the departments under the 

County Manager’s oversight must operate within a governmental structure that is sensible and 

efficient; and, 

 

WHEREAS, the Board of County Commissioners and County leadership desire to organize 

employees, functions, and departments based upon functionality of operations; and, 

 

WHEREAS, the Board of County Commissioners and County leadership desire to streamline the 

County’s organizational chart to reflect offices and departments and not identify individual 

functions; and, 

 

WHEREAS, due to simplification of the chart, some of the changes made by this reorganization 

are not reflected in the attached organizational chart. 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners, County of 

Adams, State of Colorado, that the attached organizational chart is hereby adopted and approved. 

 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the following changes to 

organizational structure are to be implemented as part of this reorganization: 

 Sustainability function will move to the Facility Management  

 Training and Development function will move to the Human Resources  

 Mailroom function will move to Facility Management 

 Dock function will move to Facility Management 

 Government Conference Center operations function will move to Facility Management 

 Government Center front desk reception and telephone operator functions will move to 

Community & Economic Development 

 Regional transportation function will move to Community & Economic Development 

 Communications Department will report to the Internal Services Deputy County Manager  

 Position will be formed to oversee Diversity and Inclusion within the County and 

function will report to the County Attorney 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


